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Message from the Founder

As we reflect on 2024, | want to express my deepest gratitude to everyone who has
contributed to the growth and success of LUNI Lombok. Your unwavering support has
allowed us to achieve more than we ever imagined.

This year, we have helped 2117 animals—an incredible milestone! Our clinic on Gili T has
never been busier, leading us to hire a second vet to meet the increasing demand.
Recognizing the urgent need for sterilization and basic veterinary care on Gili Air, we are now
planning to establish a small clinic there. This will allow us to provide continuous
sterilizations, vaccinations, parasite control, and essential treatments, helping to curb the
growing cat population before it becomes unmanageable.

None of this would be possible without the dedication of our team and the generosity of our
supporters. We’re not stopping here!

A special thank you to those who have made a tremendous impact on our mission:
% Animals Australia

% Vets Without Borders

% Our incredible donors

% Our local team and volunteers

% The businesses on the Gilis who support our TNR pop-up clinics

“: Everyone who supports us and uses our services

Together, we are making a lasting difference for the animals of the Gili Islands. Thank you for
being part of this journey!

With gratitude,
Nina Astolfi

FOUNDER




Vision & What we do

Vision

LUNI Lombok stands for the
Love of Unwanted, Neglected &
lll-treated animals of the Gili
Islands. We won'’t stop before all
animals on the Gili Islands live a
happy and healthy life as an
integral part of the island
community.




Vision & What we do

What we do

Helping the animals on the Gili Islands to
live a better life through:

« A permanent vet clinic offering
medical care and sterilisation on Gili
Trawangan (free for homeless cats)

« Daily caring for more then 700 island
cats (food, water, health checks)

« TNR (trap-neuter-return / sterilisation
program) pop-up clinics on the Gili

Islands |

. Providing drinking water for other Ly A9 s B
animals (cows, goats, birds, lizards, -4 N\ F g
etc)

« Rescue & rehabilitation of wildlife

« Running a Cat Cafe for rescued
kitties and sell cat supplies and
souvenirs to raise funds

Drinking Water Rescue & Rehab Cat Cafe & Shop




Achievements & Highlights 2023

Achievements

Veterinary Care & Cat Café

Our clinic on Gili Trawangan treated 582 homeless cats, 241 local cats,
and 587 pets whose owners paid full price, helping fund care for homeless
cats. We have vaccinated 1141 cats against the deadly panleucopenia
and cat flu virus!

Wildlife & Large Animal Care

We rehabilitated snakes, civets, musangs, wild birds, and provided
veterinary care for horses, cows, goats, and rabbits. Our weekly Cowboy
Check monitored and treated around 200-300 free-roaming cows.

TNR & Animal Welfare
We ran four TNR pop-up clinics—three in Gili Meno, one in Gili Air—
seeing 636 animals and sterilizing 391.

Through Pussy Patrol, we provided food and water for 700+ island cats
and maintained four wildlife water stations.

Pussy Patrol




Achievements & Highlights

Non-Profit Clinic

Medical care & sterilisations

We have worked out a system which allows that ALL people can
afford to treat their pets and at the same time together with us
ensure the very needed medical treatment of homeless animals.

Concrete:

1. Those with sufficient funds and those who do not want to

sterilise their cats pay regular prices. 768 2 1 1 7
2. Locals or low income owners pay as much as they are able to.
3. Homeless cats receive free treatment at our clinic. animals have
4. Spay and neuter can always be done for free. Cats received
sterilised medical care

With this system people can help not only their cats to lead a l 363 males (2037 of them

healthy life but also directly support a homeless animal to get

405 females cats, 80 other
urgently needed treatment & animals)



Achievements & Highlights

Feeding &

Water Stations

One of our main goals is to improve the welfare of island
cats by providing food and fresh water - something that is
rare on the island.

Our team cycles across the island every day to feed more
then 700 cats in a responsible way.

We also maintain 4 special water stations for large animals
and wildlife to allow them access to fresh drinking water 24
hours a day.



2024 Finances

IDR 1,515,805,057
USD 93,000

IDR 1,729,427,063
USD 106,000

IDR -213,622,006
USD 13,121

Income

Key income sources in 2024 included the Cat
Café, international donations, clinic fees from
pet owners, and a TNR program grant from
Animals Australia.

Costs

The largest expenses were medical care for
homeless cats, TNR and feeding of cats.

Profit

In 2024, LUNI LOMBOK experienced a loss
of over 210,000,000 IDR (13,000 USD)
USD currently covered by the founder.




Future Goals

2024 has marked another year of remarkable growth for LUNI Lombok,
but we are just getting started. We have set ambitious goals for the
coming years to expand our impact even further.

1.Expanding Veterinary Services
We aim to establish a basic clinic on Gili Air to provide continuous
sterilisations, vaccinations, parasite control, and essential medical
treatments. This will reduce the need for animals to be transported to Gili
Trawangan and ensure more consistent care for the growing cat population
on Gili Air.

2. Advancing Education & Veterinary Standards

We will continue to invest in our team’s education and skills, integrating a
new veterinarian and offering advanced training. Our goal is to elevate our
standards even further, ensuring that LUNI Lombok provides the highest
quality medical care for both domestic and wild animals.

3. Increasing Sterilisation Efforts

To better control the stray cat populations, we plan to run four dedicated
TNR pop-up clinics— on Gili Meno and Gili Air. Our aim is to reach at least
80% sterilisation of the island cat populations, significantly reducing
overpopulation and improving overall feline health.
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