ANNUAL REPORT

LUNI LOMBOK

2025

- . . v '. - - 3 ] -
- < ALY [ 72
o i - ’ i
' s 2 4 £
: el = oL !
)
a-Neuter-Return é

AYEAR OF CARE, i Fut "y ™
GROWTH AND = Kol PO, -k
COMMUNITY B i o

IMPACT

3 L T

) Y =N 2
: A s )
TR | e W, . N



FOUNDER'S FOREWORD

Reflecting on 2025, | feel deep gratitude for what we've accomplished together. Our efforts to support
island animals have evolved into a meaningful animal welfare program across the Gili Islands, built on
collaboration and commitment.

This year marked the opening of the LUNITO Gili Air Clinic, complementing our existing clinic on Gili
Trawangan. With two clinics, we can provide consistent medical care and expand our veterinary
initiatives.

| am immensely grateful to all our donors, our dedicated team and the support from partners, local
businesses, and our community. This collective effort enables us to make a significant impact on animal

welfare in the region.
Thank you for believing in this mission. | look forward to continuing our journey together in 2026.

NINA ASTOLFI

Founder

MESSAGE FROM THE CLINIC MANAGER

Dear friends of LUNI Lombok,

| am incredibly grateful to have joined LUNI this year as the clinic manager for both LUNI Gili
Trawangan and LUNITO Gili Air. This role has reignited my passion for this profession as part of a
team making a real difference.

This annual review highlights our clinical outcomes, population control efforts, and future plans.
Every treatment and outreach activity reflects our commitment to improving animal welfare on the
Gili Islands.

Thank you for being part of our journey and for your continued support.

BETHAN CHALLICE

Clinic Manager




OUR VISION

LUNI Lombok stands for the
Love of Unwanted, Neglected
and lll-treated animals on the

Gili Islands.

We envision a future where all
Gili animals are respected and
live a happy and healthy life in
harmony with the community.




WHAT WE DO

LUNI Lombok enhances animal welfare
through direct care, prevention, and
community programs, including:

Operating two nonprofit veterinary
clinics on Gili Trawangan and Gili Air,
offering free treatment and sterilization
for homeless animals and affordable
care for pets and livestock.

Delivering TNVR (Trap—Neuter-
Vaccinate—Return) pop-up clinics across
the islands

Feeding and monitoring over 1,000 island
cats daily through our Pussy Patrol
Installing and maintaining drinking water
stations for cats and wildlife

Conducting weekly welfare checks for
free-living cow and deer population
Rescuing, treating, and rehabilitating
wildlife

Running a Cat Café featuring rescued
kittens and disabled cats, along with a
shop for pet supplies and souvenirs to
promote adoption and education




KEY ACHIEVEMENTS 6
ORGANISATIONAL HIGHLIGHTS

Clinic Expansion: Opened the LUNITO Gili Air
Clinic in April, enhancing service availability.
Veterinary Initiatives: Launched weekly free
spay days, introduced a vaccination program,
and delivered 10 TNVR pop-up clinics across
the islands.

Community Engagement: Initiated the “Sponsor
a Warung” program (feeding stations) to foster
long-term support from local businesses and
conducted our first community outreach with
cow owners on Gili Air.

Advancements in Care: Invested in critical
diagnostic equipment, trained local
veterinarians and vet nurses, and maintained
strong collaborations with international
organizations.

Financial Support: Secured significant grants
and donations from partners including Animals
Australia and Cold Noses.
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PROGRAMME IMPACT &

SERVICE DELIVERY

VETERINARY CARE

Throughout 2025, our clinics treated a high
volume of homeless animals, locally owned
cats and privately owned pets. Income from
full-paying clients directly subsidised free care
for homeless animals. Preventative care
remained a priority, supported by volunteer
veterinarians who mentored and trained our
team, enabling consistently high medical
standards.

STERILISATION 6
POPULATION CONTROL

FEEDING 6 WATER
PROGRAMMES

Daily feeding routes supported over 1000
island cats, with food, water and health
monitoring. In 2025, three new warungs
were implemented on Gili Trawangan and
six on Gili Air, bringing the total number to
41 feeding stations alongside year-round
maintenance of all our warungs as well as
water stations for wildlife and larger
animals.

WILDLIFE 6 LARGE
ANIMAL CARE

LUNI Lombok provided treatment,
monitoring, rescue and rehabilitation for

wildlife and large animals including deer,
snakes, bats, squirrels, cows, goats and

Sterilisation remained a cornerstone of our work,
delivered both through daily clinic operations and
TNVR pop-up clinics across all three islands. horses. Regular welfare checks allowed
These interventions continue to be the most early intervention and reduced unnecessary
effective tool for long-term population control. suffering.




ANNUAL IMPACT
STATISTICS

TOTAL ANIMALS TREATED

3,740 animals received veterinary care
e Cats: 3,960
e Other animals: 180

OWNERSHIP OF TREATED ANIMALS

Cats (3,560)
e Privately owned cats (fully paid): 1,161
e | ocally owned (discounted once owner agrees
on sterilisation): 300
e Stray cats (unpaid): 2,099

Other Animals (180)
e Wildlife (unpaid): 98
e Privately owned: 82

OTHER ANIMALS TREATED: 180

e Pets & Companion Animals:
Rabbits, guinea pigs, hamster, tortoise,
birds, goose, leopard gecko, civet cats.

e |ivestock & Working Animals:
Cows, goats, chickens, horse.

e Wildlife:

Deer, bats, squirrels, snakes, birds.

CAT CAFE PROGRAMME

e Cats and kittens hosted during the year:
285




1,037 CATS STERILISED
IN 20239!

DAY-TO-DAY CLINIC ACTIVITY

Cats Treated
2,776 cats

Spay and neuter performed POP-UP TNVR CLINICS

e Male neuters:

© 169 unpaid | 68 paid
* Female spays:

© 186 unpaid | 88 paid

Spay and neuter funded by Animals Australia

Animals Treated
e Cats: 784

* Vaccinations: e Other animals: 24

© 502 unpaid | 461 paid

Procedures Performed
e Male neuters: 231
* Female spays: 295
e Vaccinations: 580
® Other treatments & surgeries: 282

Other Animals Treated
e 156 animals




BETHAN

Clinic Manager
(Gili Trawangan
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Cat Café

DR TITI

Resident

@

Veterinarian (Gili
Trawangan)

MELI

Accountant &

Office Manager

OUR TEAM

DARA

Veterinary Nurse
(Gili Trawangan)

RONI

Operations

HASAN

Veterinary Nurse
(Gili Air)

HAMZANI

Operations

Support

Support

DR ZAM

Veterinarian in
Training




LOOKING AHEAD TO
2026

OUR PRIORITIES FOR THE
COMING YEAR INCLUDE:

Securing a permanent full-time local
veterinarian for Gili Air

Expanding TNVR pop-up clinics across
the islands

ldentifying land to build a permanent
Cat Café and clinic on Gili Air
Introducing advanced procedures and
diagnostics (for example epidurals,
cystotomies and PU surgery) through
training with Vets Beyond Borders
Expanding the Sponsor a Warung
programme

Starting animal welfare education
programmes in local schools
Supporting low-income cow owners
with education and feed during the dry
season




CONNECT WITHUS

Website: https://www.luni-lombok.com
Facebook:
https://www.facebook.com/LUNILombok
Instagram:
https://www.instagram.com/luni_lombok/
YouTube:
https://www.youtube.com/@LUNILOMBOK
TikTok: https://www.tiktok.com/@lunilombok
GiveAsia:
https://lunilombok.give.asia/charity/yayasan-
luni-lombok-indonesia

Email: info@luni-lombok.com
3949 5308
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THANK YOU!

From the bottom of our hearts, thank
you to everyone who made this year
possible—especially Animals Australia,
Vets Beyond Borders, Cold Noses, Jan,
Desvann & Vanity and Stichting
Dierennood, as well as our donors,
volunteers and supporters.

We are equally grateful to the local
businesses who sponsor warungs,
contribute towards veterinary care and
host clinics and events. Your support is
essential to building sustainable animal
welfare solutions on the Gili Islands.
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